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MEMORANDUM FOR: Deputy Director of Personnel for Special Programs 


be 


THRU : Chief, Benefits and Services Division/OP 
SUBJECT : Social Worker 
I finally managed to get with[ (OMS) re: the Social STATINTL 
Worker memo from Mr. Coffey to D/OMS, 
Bill told me that OMS for several years had requested a 
Social Worker position at the GS-10 level for their T/O and it 


had been turned down, 


I am attaching a copy of Dr. Tietjen's reply to the DDS that 
Bill bootlegged to me. 


| | STATINTL 


C/PAB 
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MEMORAUTUM FOR: Assistent Deputy Director for Support 
SUBICT ; Comments on Questions Posed by D/OFTB 
TEPERENCH : Your Memorandum, dated & Apr'fi 1968 


1. Deterral of Physical Examination of Clerical Persomel, 


i. In reaponse to the proposal by ir. John Clarke, D/OPPS, thet pre- 
employment and ECD physical examinations on clerical persomnel be deferred, 
the followins observetions are rade, 


2. It has always been the policy of the Agency to hire the best per- 
pommel poucible Zor reasons of efficiency and security. This policy bas 
recently teen reaffirmed by the DCI in requesting OMS views es to whether 
madical rtandards for exployment and subsequent acsigonent are eufficiontly 
stringent, and whether medical edvice on these matters is heeded by Agency 
components penerully. : 


This overall medical process identifies a very aignificant number 
of persons including clerical, whom we know by long experience to constitute 
& prunibitively high risk of developing disruptive phytical or psychiatric 
tliness, or engaging in untoward behavior ehort of Trenk fliness. ‘The 
thrusts te security and of Agoney notoriety, as geuged by the intensity of 
the etteiant flepe, are as great for clerical personnel as for others, 


4. A sieificant mumber of pre-employment clerical personnel are found 
© vhnysioe. cxminetion to suffer from major medical conditions aertounly - 
Limiting length of Agency employment end future ascleebllity. Ustoward 
consequences of en ilinass undetected at the time of emplaynent tarites 
claims ani actions ageiust the Agency and the doverment. 


3+ Physical and psychiatric disorders are expensive and disruptive 
7.9 the Avency emt to the individual when they erupt in the course of Agency 
anyvLoymerrt. It to more cffislent to cancel processing at the cutset since 
euch conditions are detectable by comprehensive pre-eaploywent medical 
cumuingtiong. Well over a hundred such cases ere medically dlequalified 
cvery year, who would otherwise be employed. Those disqualified, of course, 
av@ Only those 4n which the nature and degree of tha medicel problems axe 
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GUBJECT: Comments on questions Posed by D/oPrR 


such aa to loave no reasonable doubt thet the calculated risk of employment 
is prohibitive. Where » decpite the problens, there is a reasonable chancg 
of tolerable adjuotment to Agency employment, the Office of Persome) is 
notified that there to or may be in the future sone limitation of agsign- 
ment, eO that timely medical re-evaluation can be made for ontirun planning 
Durpeses and before elaborate and expensive comnitments ere made. 


6. The essential mission of the Office of Medical Services ta to 
provide this very kind of support towerd the greatest possible productive- 
nese of the Agency's human resources. Thie miaston is accomplished largely 
through the Office of Medical Services’ selection process. In view of the 
medical experience detalled above, it fa difrtewit to imagine even a short 


iI. Employment of Social Worker 


1. The OMS is very much tnvolved in the business of handling problem 
cares. So mre other offices, notebly the Offices of Personnel and Security. 
These problem cases are of all shapes end varieties and invaive exployees , 
ci-employves, dependents, associates, end even those unsssoctated. The 
probleme involved are at times impressive with considerable at stake. They 


2. Problem cases represent complex soctal phenomenae. Alcoholion ts 
more than excessive drinking, emti~social behavior is not simply miscoumiuct, 


i Ae 
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SUBJECT: Comments on Questions Posed by D/OFPB | 


i 

| 

| bub other capabilities do not exist for the detailed buckground invootigetion 

and interviewing, or the coordinating and followup associated with the FP 

| professional service. The OMS would profit by having a capability trained ; 

| for such purpose. We believe other Agency components could call upon such ae 

@ capability and would alco profit. In any specific care, tuis service 
could be used by the Office of Personnel or the Office of Security or a 

mmervisor seeking technical help and puidance. 

{ 

| 


4. Soedety in reneral has its problem cases. ‘Tq deal with such coses, | 

a system has developed that utilizes psychistriste, psychologists, amd | 
social workers. 7t is thio latter category thet is missing tm our om [ 
handling mechanism. ‘’he tema, "Social Vorker", may be misleading snd my | 
imply charitable purnose. While 1t is hoped that good my be accomplished, 
a "Social Worker” is « vergon who hao been trained and graduated from n i. 
specific course iu soclal work. Customerily, the qualified social worker 
| holds a Master's Degree in Soelal Work from an acceptable university. This 
backgrowsl and experience is designed to equip the worker in dealing with 
the problem cases of soclety and to perform those services dhort al the | 
professions of medicine and peychology. = 


%, The thinking of our office te that we would do well to adopt the : 
syeten that io ucel eftectively end extensively by professional venvices 
dealing with the problien cases of a soctety. : 


JON R. THORS, M. 2. 
Trtractor of Medical Services 


25X1A DRAFT (fe k - 22 Apr 68) 
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DRAFT (OMS /EFT May 68) 


DRAPE ore ousting ~ 13 May 68) | 


Distribution: 
Orig % i - Addrescee 
oo OME Piles (L/w basic) 


Approved For Release 2002/05/07 : CIA-RDP85-00375R000100120001-8 


3 | 


ww’ —_ 


‘oo 


— ed at 
Approved For Release 2002/05/07 : CIA-RDP85-00375R00@#00120001%™” 


22 May 1968 


MEMORANDUM FOR: Deputy Director of Personnel for 
Special Programs 


SUBJECT : Need for a Social Worker in the Agency 


REFERENCE : Your Note of 17 April 1968 


1. I asked Fran and Betty for comments on your request 
for views on whether we can use a social worker in the Agency. 


2. Based on our experience in this field, I don't 
believe the services of a social worker could be fully utilized 
nor do I think they would have the Preedom to operate in the 
manner in which they would have been trained. I do think that 
a trained social worker might have been more effective in 
dealing with [than I have been, but as mentioned 
above, there are very few of our cases that require a social 
worker, 


STATINTL 


3- This does not mean, however, that the services of more 
good personnel counselors could not be used, and if we had a 
trained counselor who was also a qualified social worker assigned 
in BSD, I think the program could be improved. 


STATINTL 


Chief, Pérsona airs Branch 
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